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Wha t Type  of Dis ta nc e ?



IASP
N O R T H  A M E R I C A N
D I V I S I O N  C O N F E R E N C E

Wha t Type  of Dis ta nc e ?

For innova tion…
ve ry short  d is ta nc e s



WHAT IS MICRO- GEOGRAPHY?
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Micro - geography  examines  fine - grained  spatial  arrangements  
and local  proximities .

Focuses  on how  physical  closeness  between  firms , people, or 
organizations  shapes  behavior  and outcomes .

Differs  from macro - geography  by analyzing  small - scale spaces  
like neighborhoods , blocks , or buildings.

Highlights patterns in resource  flows, knowledge spillovers, and 
social interactions.

Influenced  by the built  environment  and socio - spatial  structures .
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EVIDENCE FROM MY RESEARCH
ON THE MICRO- GEOGRAPHY OF INNOVATION
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EVIDENCE FROM MY RESEARCH
ON COMMERCIALIZING SCIENCE



WORK IN PROGRESS
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Pa rks  a nd  Inno va t io n



MECHANISMS BEHIND THE EFFECT
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Ea s e  o f un p la n n e d  
in t e ra c t io n s  t h ro ug h  
h ig h  in fra s t ruc t u ra l 

c o n n e c t ivit y

So c ia l in t e ra c t io n s  
a mo n g  d ive rs e  a c t o rs

Kn o w le d g e  s p illo ve rs
fro m p la ye rs  t h a t  a re  le s s  

d rive n  t o  a p p ro p ria t e  
va lue  (e .g . ,  un ive rs it ie s )
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CASE EXAMPLES



LESSONS FOR SCIENCE PARKS

P RO XIMITY ENABLES  KNO WLEDG E S P ILLO VERS
Locating  firm s , la b s , a n d  in d ivid u a ls  in  c lo s e  p h ys ic a l p ro x im ity c a n  fo s te r in fo rm a l in te ra c t io n s  a n d  
u n p la n n e d  e x c h a n g e s  o f id e a s , e s p e c ia lly w h e n  c o - lo c a t io n  is  c o u p le d  w ith  s h a re d  o r o p e n  s p a c e s .

DES IG N FO R INTERAC TIO N, NO T J US T DENS ITY
It ’s  n o t  ju s t  a b o u t  p a c kin g  e n t it ie s  c lo s e  to g e th e r —  th e  la yo u t  m u s t  e n c o u ra g e  c o llis io n s , w ith  s h a re d  
a m e n it ie s , c o m m o n  a re a s , a n d  vis u a l c o n n e c te d n e s s  (e .g ., g la s s  w a lls , c e n t ra l kitc h e n s , o r o p e n  s ta irc a s e s ).

S O C IAL TIES  AMP LIFY S P ATIAL S P ILLO VERS
Pro x imity a lo n e  is n ’t  e n o ug h ; in te rp e rs o n a l re la t io n s h ip s  b u ilt  th ro ug h  n e tw o rkin g  e ve n ts , mixe rs , a n d  
c o lla b o ra t ive  p ro g ra mmin g  in c re a s e  th e  c h a n c e  th a t  kn o w le d g e  w ill a c tua lly t ra n s fe r.

TENANT MIX MATTERS
A d ive rs e  b u t  c o mp le me n ta ry mix  o f o rg a n iz a t io n s  (s ta rtup s , e s ta b lis h e d  firms , a c a d e mic  g ro up s ) e n h a n c e s  
le a rn in g  a n d  re s o urc e  s h a rin g  —  b u t  to o  muc h  s imila rity c a n  c ro w d  o u t  o rig in a lity o r limit  le a rn in g .

MEAS URE AND ADAP T
Us in g  d a ta  to  t ra c k mo ve me n t , c o - lo c a t io n , a n d  c o lla b o ra t io n  (e .g ., Wi- Fi s ig n a ls , c o - a u th o rs h ip s , c o -
p a te n t in g ) c a n  h e lp  p a rk ma n a g e rs  re fin e  la yo u t  a n d  p ro g ra mmin g .



RETHINKING REMOTE WORK
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• Hyb rid  ≠ p la c e le s s

• Ke y mo me n t s  s t ill h a p p e n  in  p e rs o n

• Ma ke  in - p e rs o n  t ime  c o un t  t h ro ug h  d e s ig n



CONCLUSION AND CALL TO ACTION
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Micro - geography  is 
a lever  for strategic  

innovation

Small design choices

big innovation  outcomes

What  could  you  do tomorrow  
to improve  proximity - driven  

innovation ?



Tha nk you
mroche@hbs.edu
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